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Safe Harbor
This presentation contains “forward-looking statements” within the
meaning of the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995, including but not limited to, statements
regarding our financial outlook, long-term financial targets, product
development, business strategy and plans, market trends and market
size, opportunities, positioning and expected benefits that will be derived
from the acquisition of Auth0, Inc. These forward-looking statements are
based on current expectations, estimates, forecasts and projections.
Words such as “expect,” “anticipate,” “should,” “believe,” “hope,” “target,”
“project,” “goals,” “estimate,” “potential,” “predict,” “may,” “will,”
“might,” “could,” “intend,” “shall” and variations of these terms and
similar expressions are intended to identify these forward-looking
statements, although not all forward-looking statements contain these
identifying words. Forward-looking statements are subject to a number of
risks and uncertainties, many of which involve factors or circumstances
that are beyond our control. For example, the market for our products
may develop more slowly than expected or than it has in the past; our
results of operations may fluctuate more than expected; there may be
significant fluctuations in our results of operations and cash flows related
to our revenue recognition or otherwise; the impact of COVID-19 and
variants of concern, related public health measures and any associated
economic downturn on our business and results of operations may be
more than we expect; a network or data security incident that allows
unauthorized access to our network or data or our customers’ data could
damage our reputation; we could experience interruptions or performance

problems associated with our technology, including a service outage; we
may not be able to pay off our convertible senior notes when due; we may
fail to successfully integrate any new business, including Auth0, Inc.; we
may fail to realize anticipated benefits of any combined operations with
Auth0, Inc.; we may experience unanticipated costs of integrating Auth0,
Inc.; the potential impact of the acquisition on relationships with third
parties, including employees, customers, partners and competitors; we
may be unable to retain key personnel; and global economic conditions
could deteriorate. Further information on potential factors that could
affect our financial results is included in our most recent Quarterly Report
on Form 10-Q and our other filings with the Securities and Exchange
Commission. The forward-looking statements included in this
presentation represent our views only as of the date of this presentation
and we assume no obligation and do not intend to update these forward-
looking statements.

Any unreleased products, features or functionality referenced in this
presentation are not currently available and may not be delivered on time
or at all. Product roadmaps do not represent a commitment, obligation or
promise to deliver any product, feature or functionality, and you should
not rely on them to make your purchase decisions.
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Company Overview

Q3 FY22 Financial Review & 
Financial Outlook

Appendix
Includes historical financial statements, 
reconciliations, and other select metrics
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Company 
Overview
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Okta’s vision

Enable everyone 
to safely use any 
technology
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Okta at a 
Glance(1) Total Revenue

47%
CAGR from FY19-22E14,000

Total customers

$2.35B
Remaining performance obligations (RPO)

122%
TTM Dollar-based net retention rate(2)

at October 31, 2021

(1) Metrics are inclusive of Auth0, which closed on May 3, 2021, unless 
otherwise noted. 

(2) Trailing Twelve Months (TTM) dollar-based net retention rate is 
calculated based on total ACV. See Appendix for definition.

(3) FY22E revenue is an estimate based on outlook as of December 1, 2021. 
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Macro Trends Driving Growth in Identity

Identity 
is the critical foundation for connection and trust between users and technology

Cloud adoption 
and Hybrid IT

Digital
transformation

Zero Trust
security
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Vendor neutrality supports best-of-breed stack
The Okta 
Identity Cloud
Delivers a unified
identity solution

Okta Trust: Cloud security certifications with 99.99% uptime

Cloud-first, providing hybrid access from cloud to ground

7,000+ OIN integrations

All powered by a unified, extensible identity platform

Unified solution to secure workforce, customer and 
infrastructure identity
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Why Okta: Delivering a secure and 
frictionless Workforce experience 
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Why Okta: Get support for your most 
important customer-facing initiatives
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Delivering Measurable Customer Value

Mitigate 
risk

Reduced time to detect and 
respond to malicious attacks

Accelerate growth 
& innovation

Faster application launch 
and time-to-revenue

Reduce costs & 
streamline ops

Reduced operations and 
maintenance costs compared 
with on-prem solutions
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Unifying Identity with One Control Plane
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One Platform to Secure Every Identity

Okta Identity Cloud

Devices IoT Cloud Apps On-Prem Apps Infrastructure APIs + SDKs
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Global 
2000

SMB Large 
Enterprise

Mid 
Market

Enterprise

Direct 
Sales

Inside 
Sales

Self
Service

Global
SIs

Technology 
Partnerships

Marketplace 
(e.g. AWS)

Product 
Manager

Developer

IT Admins

Chief 
Digital Officer

CTO
VP Eng

CIO / CSO

Personas

Customers

Go To Market

Okta + Auth0: Addressing Broadest Range of 
Customers & Users
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Significant Synergy Opportunities with Auth0

International 
reach

Accelerated
TAM penetration

Complementary 
products

Cross sell Channel 
synergies
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There is a Massive Future for Identity

Workforce Identity
Customer Identity

OKTA
IDENTITY

CLOUD

MASSIVE
Adjacent Addressable Market

Security
Zero Trust Network Access
Password Management
Secure Access Service Edge
IoT Security
SaaS Management

Analytics & Insights
Security Analytics
Behavioral Biometrics

Identity Proofing & 
Affirmation
Anti-Fraud
Identity Proofing
Background Check

Privacy & Consent 
Management

Identity 
Identity Governance
Privileged Access
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Attractive 
Long-Term 
Financial 
Profile
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Higher utilizationExpanded use cases

IGA + PAM
$15B

Workforce Identity
$30B Customer Identity

$25B

Customer Identity
$30B

Large Addressable Market

Total TAM 
of

$80B

Total Workforce
$50B

Workforce Identity
$35B

18
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Multiple Growth Vectors

Innovation in platform 
and network

Leveraging partner 
ecosystem

International expansionLanding and expanding 
in large enterprise
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Innovation in Platform and Network

More users 
& integrations

Deeper signals

Enhanced 
use cases

Growing value 
to customers

More users and integrations result in deeper signals and enhanced use cases
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Customer economics 
and margins improve 
significantly in land and 
expand model

Attractive Long-Term 
Customer Economics
FISCAL 2018 COHORT CONTRIBUTION MARGIN

21

See Appendix for definition of contribution margin.



$4B Revenue and 20% FCF Margin Target in FY26
Long-Term Durable Growth

22

FY22E FY26E

Key drivers of growth

• Faster penetration of CIAM 
opportunity with Auth0

• Continued growth at large 
enterprise customers

• Expanding partnerships

• International expansion

$4B

$1.275B - $1.277B

Growth of at least 
35% each year



Environmental, Social and Governance Update 

SocialEnvironmental

Learn more at 
https://www.okta.com/responsibility
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Governance

Achieved 100% renewable 
electricity for our global offices 

AND employee work from home

Celebrated the 5th Anniversary of 
the founding of Okta for Good, 

our Social Impact arm

Published our first ESG Fact 
Sheet, which summarizes our 
key ESG disclosures

https://www.okta.com/responsibility
https://www.okta.com/press-room/press-releases/okta-reaches-100-percent-renewable-electricity-for-global-offices/
https://www.okta.com/sites/default/files/2021-09/2021_ESG_Fact_Sheet_FINAL.pdf


Q3 FY22 
Financial 
Review & 
Financial 
Outlook
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Q3 FY22 vs. Q3 FY21
Total Revenue $351M + 61%

Total Revenue - Okta Standalone $305M + 40%
Subscription Revenue $337M + 63%
Remaining Performance Obligations (RPO) $2,350M + 49%
Current Remaining Performance Obligations (cRPO) $1,180M + 57%
Total Calculated Billings(2) $389M + 54%

Total Calculated Billings (without process improvements) $387M + 53%
TTM Dollar Based Net Retention Rate 122% - 100 bps
Non-GAAP Gross Margin(2) 76.9% - 140 bps
Non-GAAP Operating Margin(2) (2.7)% - 520 bps
Free Cash Flow Margin(2) 9.5% - 960 bps
TTM Total Rev. Growth + Free Cash Flow Margin (“Rule of 40”) 60% + 370 bps
Total Customers 14,000 + 49%
Customers > $100K ACV 2,825 + 59%

Q3 FY22 Financial Highlights(1)

(1) Metrics are inclusive of Auth0, which closed on May 3, 2021.
(2) See appendix for non-GAAP reconciliation.
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Total Revenue Up 61% Y/Y; Subscription Revenue Up 63% Y/Y

Quarterly Revenue(1)
($ in millions)

26

(1) Includes $38 million and $46 million from Auth0 in Q2 FY22 and Q3 FY22, respectively.
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International Revenue Up 114% Y/Y

Quarterly Revenue(1)
($ in millions)
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RPO Up 49% Y/Y; Current RPO Up 57% Y/Y

28

Quarterly RPO
($ in millions)

$416 $461 $516 $592 $619 $685 $753 $842 $899 
$1,098 $1,180 

$792 
$914 

$1,031 

$1,210 $1,240 

$1,427 

$1,582 

$1,797 
$1,890 

$2,236 
$2,350 

$0

$500

$1,000

$1,500

$2,000

$2,500

Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

Current RPO Non-Current RPO



Total Calculated Billings Up 54% Y/Y; 
Up 53% Y/Y Excluding Billings Process Improvements
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(1) See appendix for non-GAAP reconciliation.
(2) Billings process improvements was implemented in Q1 FY22 and refers to: 

1) billing at contract signature rather than subscription start date, and 
2) subsequent annual payments are now due, rather than billed, on the anniversary date.

Quarterly Total Calculated Billings(1)
($ in millions)
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TTM Dollar-based Net Retention Rate of 122%
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TTM Dollar-based net retention rate
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Non-GAAP Total Gross Margin Down 140 bps Y/Y(1)

Non-GAAP Subscription Gross Margin Down 160 bps Y/Y

31

(1) Y/Y change may not sum due to rounding.
(2) See appendix for non-GAAP reconciliation.
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Non-GAAP Operating Margin Down 520 bps Y/Y

Quarterly Non-GAAP Operating Margin(2) Quarterly Free Cash Flow Margin(1)(2)

Free Cash Flow Margin Down 960 bps Y/Y

(1) Y/Y change may not sum due to rounding.
(2) See appendix for non-GAAP reconciliation.
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TTM Total Revenue Growth Plus Free Cash Flow Margin 
(“Rule of 40”)

(1) See appendix for non-GAAP reconciliation. 
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Total Customers Up 49% Y/Y

34

(1) Includes one time addition of 1,650 customers from Auth0 in Q2 FY22.
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Customers with >$100K Annual Contract Value Up 59% Y/Y
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(1) Includes one time addition of 375 >$100K ACV customers from Auth0 in Q2 FY22.
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FY22 Guidance Considerations

• Revenue guidance increase driven by:
• Strong Q3 results across both Okta standalone 

and Auth0
• Conviction in the secular market tailwinds 

Growth Profitability
• Higher operating expenses related to Auth0

• Investing to capture massive CIAM opportunity and has a 
margin profile consistent with early-stage, high-growth 
company

• Increased investments related to scaling Okta
• Increased headcount in sales & marketing, especially 

internationally, to fuel growth
• Increased headcount across research & development to 

drive innovation
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Financial Outlook(1)

Q4 FY22
(January 31, 2022)

Fiscal 2022
(January 31, 2022)

Total Revenue $358M to $360M $1,275M to $1,277M
Total Revenue Growth (Y/Y) 53% 53% 

Non-GAAP Operating Loss(2) $35M to $34M $85M to $84M 

Non-GAAP Net Loss Per Share(2) $0.25 to $0.24 $0.53 to $0.52
Weighted avg share count (basic) (3) 154 million 147 million

(1) Outlook is as of December 1, 2021 and is inclusive of Auth0, net of purchase accounting adjustments. The acquisition of Auth0 closed on May 3, 2021. 
(2) Okta has not reconciled its expectations as to non-GAAP operating loss and non-GAAP net loss per share to their most directly comparable GAAP measure because certain items are out of Okta’s control or cannot be 

reasonably predicted. Accordingly, a reconciliation for forward-looking non-GAAP operating loss and non-GAAP net loss per share is not available without unreasonable effort.
(3) Fully diluted share count at January 31, 2022 expected to be approximately 172 million shares, on a non-GAAP basis.
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Key Takeaways

Strong foundation 
for growth at scale

Large addressable 
markets with multiple 
growth vectors

Attractive long-term 
financial profile

38
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Appendix

Workforce Identity and Identity Governance and Administration (IGA) TAM based on over 50,000 U.S. businesses with more than 250 
employees (per 2019 U.S. Bureau of Labor Statistics) multiplied by 12-month ARR assuming adoption of all our current products and announced 
IGA products which implies a market of $21 billion domestically, then multiplied by two to account for international opportunity. Privileged 
Access Management (PAM) TAM based on internal estimates of Modern Infrastructure Access spend as a percent of Total Cloud Spend based 
on Gartner Forecast Analysis: Public Cloud Services, Worldwide report. 

$30B Customer Identity TAM based on 4.4 billion combined Facebook users and service employees worldwide multiplied by internal application 
usage and pricing assumptions.

Contribution Margin Definition

We define contribution margin as the annual contract value of subscription commitments, or ACV, from the customer cohort at the end of a 
period less the associated cost of subscription revenue and sales and marketing expenses. A significant majority of our sales and marketing 
expenses are dedicated to acquiring new customers and these costs are mainly associated with the newest cohort in a given period. Costs of 
subscription revenue include the costs related to hosting our platform and providing ongoing customer support. Allocated sales and marketing 
expenses include personnel costs associated with the sales and marketing teams that convert the customer, such as salaries, sales commissions 
and marketing program expenses. Costs of subscription revenue and allocated sales and marketing expenses included in the contribution 
margin analysis exclude share-based compensation, amortization of acquired intangibles, and acquisition related compensation expenses. 

Total Addressable Market Calculation Methodology
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Statement Regarding Use of Non-GAAP Financial Measures
This presentation contains certain non-GAAP financial measures and other metrics. This appendix contains our reconciliation of those non-GAAP measures and other financial metrics.

This presentation may reference one or more of the following non-GAAP financial measures: non-GAAP gross profit, non-GAAP gross margin, non-GAAP operating income (loss), non-GAAP operating margin,
non-GAAP net income (loss), non-GAAP net income (loss) per share, basic and diluted, free cash flow, free cash flow margin, current calculated billings and calculated billings.

Our non-GAAP presentation of gross profit, gross margin, operating expenses, operating income (loss), interest expense and other, net, net income (loss) and net income (loss) per share, basic and diluted
measures excludes stock-based compensation expense, non-cash charitable contributions, amortization of acquired intangibles, acquisition and integration-related expenses, amortization of debt discount and
debt issuance costs and loss on early extinguishment and conversion of debt.

We present current calculated billings as total revenue plus the change in current deferred revenue, net of acquired current deferred revenue, and less the change in current unbilled receivables, net of
acquired current unbilled receivables, during the period, and we present calculated billings as total revenue plus the change in deferred revenue, net of acquired deferred revenue, and less the change in
unbilled receivables, net of acquired unbilled receivables, during the period. Trailing 12-months calculated billings represent the sum of the last four quarters of calculated billings.

Free Cash Flow, which is a non-GAAP financial measure, is calculated as net cash provided by (used in) operating activities, less cash used for purchases of property and equipment, net of sales proceeds, and
capitalized internal-use software costs. Free cash flow margin is calculated as free cash flow as a percentage of total revenue.

Our Dollar-Based Net Retention Rate is based upon our Annual Contract Value, or ACV, which is calculated based on the terms of that customer’s contract and represents the total contracted annual
subscription amount as of that period end. We calculate our Dollar-Based Net Retention Rate as of a period end by starting with the ACV from all customers as of twelve months prior to such period end, or
Prior Period ACV. We then calculate the ACV from these same customers as of the current period end, or Current Period ACV. Current Period ACV includes any upsells and is net of contraction or churn over
the trailing twelve months but excludes ACV from new customers in the current period. We then divide the Current Period ACV by the Prior Period ACV to arrive at our Dollar-Based Net Retention Rate.

Acquisition and integration-related expenses include transaction costs and other non-recurring incremental costs incurred through the one-year anniversary of transaction close.

We believe that non-GAAP financial information, when taken collectively, may be helpful to investors because it provides consistency and comparability with past financial performance and assists in
comparisons with other companies, some of which use similar non-GAAP financial information to supplement their GAAP results.

The non-GAAP financial information is presented for supplemental informational purposes only, and should not be considered a substitute for financial information presented in accordance with GAAP, and
may be different from similarly-titled non-GAAP measures used by other companies.

The principal limitation of these non-GAAP financial measures is that they exclude significant expenses that are required by GAAP to be recorded in our financial statements. In addition, they are subject to
inherent limitations as they reflect the exercise of judgment by our management about which expenses are excluded or included in determining these non-GAAP financial measures. A reconciliation is provided
in the appendix for each non-GAAP financial measure to the most directly comparable financial measure stated in accordance with GAAP.

Investors are encouraged to review the related GAAP financial measures and the reconciliation of these non-GAAP financial measures to their most directly comparable GAAP financial measures, and not to
rely on any single financial measure to evaluate our business. Please see the tables included in this presentation for the reconciliation of GAAP and non-GAAP results.



Condensed Consolidated Statements of Operations - Fiscal Quarters
(in thousands, except per share data)



Non-GAAP Condensed Consolidated Statements of Operations - Fiscal Quarters
(in thousands, except per share data)



Condensed Consolidated Balance Sheets - Fiscal Quarters
(in thousands, except per share data)



Condensed Consolidated Balance Sheets - Fiscal Quarters
(in thousands, except per share data)



Condensed Consolidated Statements of Cash Flows - Fiscal Quarters(1)
(in thousands)



Condensed Consolidated Statements of Cash Flows - Fiscal Quarters(1)
(in thousands)



Condensed Consolidated Statements of Cash Flows - Fiscal Quarters(1)
(in thousands)



GAAP to Non-GAAP Reconciliations - Fiscal Quarters
(in thousands, except percentages and per share data)



GAAP to Non-GAAP Reconciliations - Fiscal Quarters
(in thousands, except percentages and per share data)



GAAP to Non-GAAP Reconciliations - Fiscal Quarters
(in thousands, except percentages and per share data)



GAAP to Non-GAAP Reconciliations - Fiscal Quarters
(in thousands, except percentages and per share data)



GAAP to Non-GAAP Reconciliations - Fiscal Quarters
(in thousands, except percentages and per share data)



Calculations of Key and Other Selected Metrics - Fiscal Quarters
(in thousands, except percentages and headcount data)



Calculations of Key and Other Selected Metrics - Fiscal Quarters
(in thousands, except percentages and headcount data)




