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This presentation contains “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995, which 
include, but are not limited to, statements regarding our financial outlook, product development, business strategy and plans, market trends, opportunities, and positioning, 
and future growth trends, financial metrics and key drivers of those metrics. These forward-looking statements are based on current expectations, estimates, forecasts and 
projections. Words such as “expect,” “anticipate,” “should,” “believe,” “hope,” “target,” “project,” “goals,” “estimate,” “potential,” “predict,” “may,” “will,” “might,” “could,” 
“intend,” “shall” and variations of these terms or the negative of these terms and similar expressions are intended to identify these forward-looking statements, although not all 
forward-looking statements contain these identifying words. Forward-looking statements are subject to a number of risks and uncertainties, many of which involve factors or 
circumstances that are beyond Okta’s control.  

In particular, the following factors, among others, could cause results to differ materially from those expressed or implied by such forward-looking statements: the market for 
our products may develop more slowly than expected or than it has in the past; quarterly and annual operating results may fluctuate more than expected; variations related to 
our revenue recognition may cause significant fluctuations in our results of operations and cash flows; assertions by third parties that we violate their intellectual property 
rights could substantially harm our business; any unreleased products, features or functionality referenced in this or other presentations, press releases or public statements 
are not currently available and may not be delivered on time or at all; a network or data security incident that allows unauthorized access to our network or data or our 
customers’ data could harm our reputation, create additional liability and adversely impact our financial results; the risk of interruptions or performance problems, including a 
service outage, associated with our technology; intense competition in our market; weakened global economic conditions may adversely affect our industry; the risk of losing 
key employees; changes in foreign exchange rates; general political or destabilizing events, including war, conflict or acts of terrorism; our ability to successfully identify and 
integrate acquisitions, strategic investments, partnerships or alliances;  our ability to pay off our senior convertible notes when due; and other risks and uncertainties. Past 
performance is not necessarily indicative of future results. Further information on potential factors that could affect the financial results of Okta, Inc. is included in our Form 10-
Q for the quarter year ended July 31, 2018 and other filings with the Securities and Exchange Commission that are posted on investor.okta.com.

All statements contained in this presentation and related webcast are made only as of the date of this presentation.  Okta undertakes no obligation to update or revise these 
statements, whether as a result of new information, future events or otherwise.  These forward-looking statements should not be relied upon as representing Okta’s views as of 
any date subsequent to the date of this presentation.  

Product roadmaps do not represent a commitment, obligation or promise to deliver any product, feature or functionality. 

This presentation contains estimates and other statistical data that we obtained from industry publications and reports generated by third parties. These data involve a number 
of assumptions and limitations, and you are cautioned not to give undue weight to such estimates.  Okta has not independently verified the statistical and other industry data 
generated by independent parties and contained in this presentation and related webcast and, accordingly, Okta cannot guarantee their accuracy or completeness.  
Expectations, estimates, forecasts and projections are subject to a high degree of uncertainty and risk. Many factors, including those that are beyond Okta’s control, could 
cause results or outcomes to differ materially from those expressed in the estimates made by the independent parties and by Okta.

Safe Harbor
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Statement regarding use of non-GAAP financial measures

This presentation may reference one or more of the following non-GAAP financial measures: non-GAAP gross profit, non-GAAP gross margin, non-GAAP operating loss, non-
GAAP operating margin, non-GAAP net loss, non-GAAP net loss per share, free cash flow, free cash flow margin, current calculated billings and calculated billings.

Our non-GAAP presentation of gross profit, gross margin, operating expenses, operating loss, other net income (expense), net, net loss and net loss per share measures exclude 
stock-based compensation expense, charitable contributions, amortization of acquired intangibles and amortization of debt discount.

Free cash flow, which is a non-GAAP financial measure, is calculated as net cash used in operating activities, reduced by purchases of property and equipment and capitalized 
internal use software costs. Free cash flow margin is calculated as free cash flow as a percentage of total revenues.

Our dollar-based retention rate is based upon our Annual Contract Value (ACV). ACV for a customer is calculated based on the terms of that customer’s contract and 
represents the total contracted annual subscription amount as of that period end. We calculate our dollar-based retention rate as of a period end by starting with the ACV from 
all customers as of twelve months prior to such period end, or Prior Period ACV. We then calculate the ACV from these same customers as of the current period end, or Current 
Period ACV. Current Period ACV includes any upsells and is net of contraction or attrition over the trailing twelve months but excludes revenue from new customers in the 
current period. We then divide the total Current Period ACV by the total Prior Period ACV to arrive at our dollar-based retention rate.

We believe that non-GAAP financial information, when taken collectively, may be helpful to investors because it provides consistency and comparability with past financial 
performance and assists in comparisons with other companies, some of which use similar non-GAAP financial information to supplement their GAAP results. The non-GAAP 
financial information is presented for supplemental informational purposes only, and should not be considered a substitute for financial information presented in accordance 
with GAAP, and may be different from similarly-titled non-GAAP measures used by other companies.

The principal limitation of these non-GAAP financial measures is that they exclude significant expenses and income that are required by GAAP to be recorded in Okta’s financial 
statements. In addition, they are subject to inherent limitations as they reflect the exercise of judgment by the Okta's management about which expenses and income are 
excluded or included in determining these non-GAAP financial measures. A reconciliation is provided in the appendix for each non-GAAP financial measure to the most directly 
comparable financial measure stated in accordance with GAAP.

Okta encourages investors to carefully consider its results under GAAP, as well as its supplemental non-GAAP information and the reconciliation between these presentations, 
to more fully understand its business. Please see the appendix for reconciliations of these Non-GAAP to GAAP financial measures and for the calculation of certain other 
financial metrics.

All prior period financial statement information has been restated to reflect the adoption of ASU No. 2014-09, Revenue from Contracts with Customers (Topic 606), including 
Subtopic 340-40, Other Assets and Deferred Costs—Contracts with Customers, unless otherwise noted. Collectively, we refer to Topic 606 and Subtopic 340-40 as "ASC 606."
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Todd McKinnon, Co-Founder and CEO
Market Landscape
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Millions of people use Okta every day
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Workforce
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Workforce
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Customers
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Customers
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Why do millions of people use Okta every day?
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Because the cloud has changed everything
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¹ Source: IDC Worldwide Software as a Service and Cloud Software Forecast, 2018–2022
² Source: IDC Worldwide Software as a Service and Cloud Software Forecast, 2018–2022
3 Source: Gartner Market : Making Lots of Money in the New World of Hybrid Cloud and Multicloud, Sid Nag and David Ackerman, 7 September 2018

$500B 75%8X
Spent on cloud hardware, 

software and services by 20202

Of organizations will have 
deployed a multicloud or hybrid 

cloud model for IT by 20203

Rate growth in cloud vs. 
non-cloud spending1
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Workforce

© Okta and/or its affiliates. All rights reserved.   



Customers
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Unprecedented
Opportunity
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Unprecedented 
Risk
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Your biggest 
vulnerability

Your most 
precious asset

81% of breaches caused by 
stolen or weak credentials

Source: Verizon Data Breach Investigations Report

Cost of a data breach 
cannot be overstated
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IDENTITY
SECURES THE 

BUSINESS

IDENTITY
ENABLES 

MODERN IT

IDENTITY
DEFINES THE 
CUSTOMER 

EXPERIENCE
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A new 
approach 
to identity

© Okta and/or its affiliates. All rights reserved.   



TOMORROW

On-prem
apps

Cloud 
apps

IoT

APIs

Organizations

Devices

Okta as the 
universal platform

Identity was part 
of a stack

YESTERDAY TODAY

Identity as an independent 
and neutral platform

Workforce Identity
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YESTERDAY TODAY

Identity as a 
microservice

Build it
yourself

TOMORROW

Okta as the 
identity standard

Apps

IoT

APIs

Infrastructure

Customer Identity
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Security

YESTERDAY
Network is the perimeter

Firewall, VPN

TODAY
People become the perimeter

Identity-driven security

TOMORROW
People are the only perimeter

Zero Trust, Customer privacy
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A scalable and secure 
customer identity platform

An independent and neutral 
platform for workforce identity

An identity-centric approach 
to Zero Trust security
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TOMORROW

On-prem
apps

Cloud 
apps

IoT

APIs

Organizations

Devices

YESTERDAY TODAY

Identity was part 
of a stack

Identity as an independent 
and neutral platform

Okta as the 
universal platform

Workforce Identity – Market Opportunity
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TOMORROW

On-prem
apps

Cloud 
apps

IoT

APIs

Organizations

Devices

YESTERDAY TODAY

Limited by cost, 
complexity, use cases

Enabling the cloud journey for 
any organization in any industry

Enabling any organization 
to use any technology

Identity was part 
of a stack

Identity as an independent 
and neutral platform

Okta as the 
universal platform

Workforce Identity – Market Opportunity
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YESTERDAY TODAY TOMORROW

Apps

IoT

APIs

Infrastructure

Build it
yourself

Identity as a 
microservice

Okta as the 
identity standard

Customer Identity – Market Opportunity
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YESTERDAY TODAY TOMORROW

Apps

IoT

APIs

Infrastructure

Build it
yourself

Identity as a 
microservice

Okta as the 
identity standard

Largely built 
in-house;

Mostly services

Every organization builds 
software; all software 

needs identity

Enabling any organization 
to use any technology

Customer Identity – Market Opportunity
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Enable any organization 
to use any technology
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Thank You
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Frederic Kerrest, COO and Co-Founder
October 9, 2018
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C U S T O M E R  Q & A

Mitch Klaif
SVP and Chief Information Officer
Warner Media

Frederic Kerrest
COO and Co-Founder
Okta
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Todd McKinnon, Co-Founder and CEO
Product Strategy

October 9, 2018
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Enable any organization 
to use any technology
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Authentication Authorization Access Policy SynchronizationDirectory User Management Integration

Single sign-on for employees & partners

Secure access to APIs

Automate onboarding & offboarding

Retire on-prem AD infrastructure

MFA and step-up authentication

Build Zero Trust architecture

Secure server access

AD consolidation

Adopt cloud apps

Self-service password reset

Self-service registration

Embed modern authentication

Scale authentication

MFA and step-up authentication

Single sign-on for customers

Progressive profiling

User and infrastructure migration

Embed modern authorization

Centralize authorization

Segregate identities per customer

PROTECT & ENABLE EMPLOYEES, 
PARTNERS, CONTRACTORS

BUILD SEAMLESS, SECURE 
CUSTOMER EXPERIENCES

© Okta and/or its affiliates. All rights reserved.

One identity platform for all use cases



Authentication Authorization Access Policy SynchronizationDirectory User Management Integration

Single Sign On
Universal Directory

Lifecycle Management
Adaptive MFA

API Access Management

Developer

One App

Enterprise

© Okta and/or its affiliates. All rights reserved.

One identity platform for all use cases
WORKFORCE IDENTITY PRODUCTS CUSTOMER IDENTITY PRODUCTS



© Okta and/or its affiliates. All rights reserved.

SCA LAB I L I T Y

S ECUR I T Y R E L I A B I L I T Y

Multi-tenant encryption

Internal audits and 
external compliance certifications

Hardened infrastructure 
and operational controls

Penetration testing

Security architecture and team

100% cloud architecture on top of 
AWS with proprietary Okta innovations

Quickly and easily spin up new 
infrastructure for scale

Global footprint via US, EU 
and APAC infrastructure1

Highly redundant infrastructure across 
multiple zones and regions with 

automatic, no user impact failover

Automated systems and on-call team

Zero down time updates

>40K tests per release

Monitoring & alerting 
across the infrastructure

Scaling the most secure, 
intentionally slow hashing algorithm

Secure, always on architecture

Note: APAC infrastructure is expected in April 2019
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Taking the Okta platform to the next level

Integrate ConnectEmbed



© Okta and/or its affiliates. All rights reserved.

Embed

Taking the Okta platform to the next level

Integrate Connect
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5,500+
APPLICATION
INTEGRATIONS
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5000+ APPLICATIONS

ENDPOINT SECURITY 
AND MANAGEMENT

APPLICATION DELIVERY 
CONTROLLERS

OKTA INTEGRATION NETWORK

IDENTITY PROOFING

HUMAN RESOURCES 
INFORMATION SYSTEMS

WORKFLOW 
ORCHESTRATIONNETWORK SECURITY API GATEWAYS

INFRASTRUCTURE 
AS A SERVICE

SECURITY ANALYTICS CLOUD ACCESS 
SECURITY BROKERS

IDENTITY GOVERNANCE 
AND ADMINISTRATION
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Better enable software providers

Allow third party integrations

More ecosystem 
contributions

© Okta and/or its affiliates. All rights reserved.

IDENTITY GOVERNANCE 
AND ADMINISTRATION

5000+ APPLICATIONS

ENDPOINT SECURITY 
AND MANAGEMENT

APPLICATION DELIVERY 
CONTROLLERS

O K T A  IN T EG R A T IO N  N E T W O R K

IDENTITY PROOFING

HUMAN RESOURCES 
INFORMATION SYSTEMS

WORKFLOW 
ORCHESTRATIONNETWORK SECURITY API GATEWAYS

INFRASTRUCTURE 
AS A SERVICESECURITY ANALYTICS CLOUD ACCESS 

SECURITY BROKERS
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Integrations establish Okta as the source of truth

More data sources More destinationsWorkflows
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Network Perimeter

TRUSTED UNTRUSTED

The old approach to security relies on the network

© Okta and/or its affiliates. All rights reserved.



Employees Contractors Partners Customers Consumers

Applications Platforms DevicesAPIsInfrastructure

The perimeter is disappearing…

…You can no longer assume trust
© Okta and/or its affiliates. All rights reserved.



Identity is the new perimeter
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Secure API 
Access Management

Automated Provisioning 
& Deprovisioning

Centralized Identity 
and Access via SSO

Pervasive, Context-
Aware Security

Okta is the foundation for Zero Trust security
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Okta’s integrations power a security network effect

© Okta and/or its affiliates. All rights reserved.

More integrations
Servers Applications IaaS DevicesAPIs

Deeper signals
Device State

End Point Security

Mobile Security

Network

Biometrics

User Behavior

Application Logs

3rd Party Intelligence

More use cases
Zero Trust

Contextual Access PAM

Security Analytics

More customers
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Embed

Taking the Okta platform to the next level

Integrate Connect
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Mobile

APICustomers

Web

Okta API

Winning Customer Identity

© Okta and/or its affiliates. All rights reserved.
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• Registration
• Authentication
• MFA
• Account recovery

ID + security logic

Core business logic

Driving developer productivity

App logic
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D E V E L O P E R  T O O L I N G M O R E  G R A N U L A R  A P I s E X T E N S I B I L I T Y

More developer tools for greater agility



Y O U R  D E V E L O P E R S  
S H O U L D N ’ T  B E  I N  T H E  

S E C U R I T Y  B U S I N E S S

© Okta and/or its affiliates. All rights reserved.
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S T R O N G E R  A S S U R A N C E  C R E D E N T I A L S

PasswordsSecurity 
Question

SMS and 
Voice

Software OTP 

OTP Push 
(e.g. Okta

Verify Push)

Physical 
Tokens

Biometrics-based
(e.g. Windows Hello, 

Apple Touch ID)

Platform investments benefit developers
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Every application needs identity

1000s of
ISV / SaaS apps

100,000s of 
Custom apps

1,000,000s of 
Mobile apps

100,000,000s of 
Secure websites

© Okta and/or its affiliates. All rights reserved.
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Embed

Taking the Okta Platform to the next level

Integrate Connect
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Supplier

Supplier

Supplier

ACME

Subsidiary Subsidiary

Partner

Partner Collaboration Multi-Divisional Enterprises

Hub & Spoke Organizations

Channel Enablement

Direct to Customer 

Customers

Our customers maintain complex business ecosystems
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Supplier

Supplier

Supplier

ACME

Subsidiary Subsidiary

Partner

Partner Collaboration Multi-Divisional Enterprises

Hub & Spoke Organizations

Channel Enablement

Direct to Customer 

Customers

Okta enables collaboration, scale and network effects
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Sign in with Okta



© Okta and/or its affiliates. All rights reserved.© Okta and/or its affiliates. All rights reserved.

Taking the Okta Platform to the next level

Integrate ConnectEmbed
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Connect Everything

© Okta and/or its affiliates. All rights reserved. 



Thank You
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Frederic Kerrest, COO and Co-Founder
October 9, 2018



© Okta and/or its affiliates. All rights reserved.   Okta Confidential 65

C U S T O M E R  Q & A

Neil Boland
Chief Information Security Officer
Major League Baseball

Frederic Kerrest
COO and Co-Founder
Okta
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Charles Race, President, Worldwide Field Operations
Go-To-Market Growth Strategy

October 9, 2018



Why I’m excited

Attached to 3 secular trends

Pervasiveness of identity

Long term vision

© Okta and/or its affiliates. All rights reserved.   



Trusted 
technology leader

Customer first 
strategy

Differentiated 
business model

Why we win

© Okta and/or its affiliates. All rights reserved.   
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WORKFORCE IDENTITY
Protect and enable employees, contractors, partners

CUSTOMER IDENTITY 
Build seamless, secure experiences

Reduce IT friction

M&A agility

Modernize identity infrastructure

Protect against data breaches

Build Zero Trust architecture

Secure server access

AD consolidation

Adopt cloud apps

Self-service password reset

Single sign-on for employees & partners

Secure access to APIs

Automate onboarding & offboarding

Retire on-prem AD infrastructure

MFA and step-up authentication

Self-service registration

Embed modern authentication

Scale authentication

MFA and step-up authentication

Single sign-on for customers

Integrate multiple apps

Modernize infrastructure

Build an app

Build a platform

Protect the service

Progressive profiling

User and infrastructure migration

Embed modern authorization

Centralize authorization

Segregate identities per customer

Identity Cloud

U S E  C A S E S

I N I T I A T I V E S

One platform, many use cases 

© Okta and/or its affiliates. All rights reserved.   
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WORKFORCE IDENTITY
Protect and enable employees, contractors, partners

Reduce IT frictionModernize identity infrastructure

Protect against data breaches

Adopt cloud apps

Self-service password reset

Single sign-on for employees 

Automate onboarding & offboarding

MFA and step-up authentication

U S E  C A S E S

I N I T I A T I V E S

Identity Cloud

One platform, many use cases 

© Okta and/or its affiliates. All rights reserved.   
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WORKFORCE IDENTITY
Protect and enable employees, contractors, partners

Reduce IT frictionModernize identity infrastructure

Protect against data breaches

Adopt cloud apps

Self-service password reset

Single sign-on for employees & partners

Automate onboarding & offboarding

MFA and step-up authentication

CUSTOMER IDENTITY 
Build seamless, secure experiences

U S E  C A S E S

I N I T I A T I V E S

Identity Cloud

One platform, many use cases 
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WORKFORCE IDENTITY
Protect and enable employees, contractors, partners

Reduce IT frictionModernize identity infrastructure

Protect against data breaches

U S E  C A S E S

I N I T I A T I V E S

Identity Cloud

Build Zero Trust architecture

AD consolidation

Adopt cloud apps

Self-service password reset

Single sign-on for employees & partners

Secure access to APIs

Automate onboarding & offboarding

MFA and step-up authentication

One platform, many use cases 
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WORKFORCE IDENTITY
Protect and enable employees, contractors, partners

CUSTOMER IDENTITY 
Build seamless, secure experiences

Reduce IT frictionModernize identity infrastructure

Protect against data breaches

Build Zero Trust architecture

AD consolidation

Adopt cloud apps

Self-service password reset

Single sign-on for employees & partners

Secure access to APIs

Automate onboarding & offboarding

MFA and step-up authentication

Self-service registration

Embed modern authentication

Scale authentication

MFA and step-up authentication

Single sign-on for customers

Integrate multiple apps

Modernize infrastructure

Build an app

Build a platform

Protect the service

Embed modern authorization

Centralize authorization

U S E  C A S E S

I N I T I A T I V E S

Identity Cloud

One platform, many use cases 
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Increase Okta’s market share through intelligent growth, global expansion, 
and by extending our customer base with additional solutions.

Further Expand 
Enterprise 
Footprint

Scale a Volume 
Commercial 

Business

Maximize Reach 
through Partner 

Ecosystem

Grow our 
International 

Presence

Ensure Customer Time to Value to Increase Upsell and Renewal

Go-To-Market growth strategy

© Okta and/or its affiliates. All rights reserved.   



Commercial Business

Corporate Accounts

Emerging Accounts
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Partner EcosystemEnterprise Business

Demand 
Generation 

and 

Field 
Marketing

Inside Sales

Pipeline Management

Enterprise 
Sales 

Development

Commercial 
Sales 

Development

Business 
Development

Go-To-Market structure
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FIELD
ALLIANCES

LARGE ACCOUNT 
RESELLERS

(LAR)

SYSTEMS 
INTEGRATORS

(SI)

RESELLERSGLOBAL SYSTEMS 
INTEGRATORS

(GSI)

TECHNOLOGY 
ALLIANCES

INDEPENDENT 
SOFTWARE VENDORS 

(ISV)

INDIRECT
CHANNEL PARTNERS

(ICP) 

Partner ecosystem

© Okta and/or its affiliates. All rights reserved.   



Why I’m excited

Attached to 3 secular trends

Pervasiveness of identity

Long term vision

© Okta and/or its affiliates. All rights reserved.   



Thank You



Frederic Kerrest, COO and Co-Founder
October 9, 2018
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Mike Wyatt
National Managing Principal, Identity Solutions
Deloitte

P A R T N E R  Q & A

Frederic Kerrest
COO and Co-Founder
Okta
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Bill Losch, Chief Financial Officer
Financial Update
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Where are we today? 
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121% And high dollar-based 
retention rates 1,400 bps

improvement

With demonstrable 
leverage in the model 
(YoY free cash flow margin 
improvement)

We are outperforming across the board
Trailing Twelve Months as of Q2 Fiscal 2019

$322M
58% 

High Revenue 
growth at scale
(YoY growth)

55% Driven by accelerating enterprise 
customer  momentum
(YoY Q2 FY19 growth in customers over $100K ACV)
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High growth 
subscription model

Multiple expansion 
vectors and 

powerful network 
effects

Strong 
subscription gross 

margins

Positioned for 
substantial 

operating leverage

Driven by a powerful financial model

© Okta and/or its affiliates. All rights reserved.   



$37.5
$42.7

$48.5
$52.3

$60.3
$66.9

$77.1
$83.6

$94.6

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Quarterly Revenue
($ in millions)

59%
Revenue 
CAGR

FY17 FY18 FY19

Consistent top line momentum

© Okta and/or its affiliates. All rights reserved.   



Note: All financials are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

FY17 FY18 FY19

65.4%
69.2% 69.7% 68.8% 70.3% 72.0% 73.9% 74.1% 73.3%

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

76.5%
79.3% 79.5% 78.3% 79.0% 80.4% 80.8% 80.7% 80.3%

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY17 FY18 FY19

TOTAL GROSS MARGIN - QUARTERLY SUBSCRIPTION GROSS MARGIN - QUARTERLY

With strong gross margins
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TOTAL CUSTOMERS

Note: All financials are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

39%
CAGR

FY19FY17 FY18

2,650 2,900 3,100 3,350
3,650

3,950
4,350

4,700
5,150

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

+200
+250

+200
+250

+300

+300

+400

+350

+450

Fueled by customer growth
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354
401 443

493
539

603
691

747
837

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

CUSTOMERS WITH >$100K ACV

54%
CAGR

+54

+47
+42

+50

+46

+64

+88

+56

+90

And continued success with the enterprise

© Okta and/or its affiliates. All rights reserved.   

Note: All financials are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

FY19FY17 FY18



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
TOP 25 CUSTOMERS IN ORDER 
OF INITIAL PURCHASE DATE

Customer A: Manufacturing
Customer B: Comms & Media
Customer C: Retail
Customer D: Technology
Customer E: Utilities
Customer F: Insurance
Customer G: Banking
Customer H: Insurance
Customer I: Healthcare
Customer J: Retail
Customer K: Utilities
Customer L: Banking
Customer M: Utilities
Customer N: Retail
Customer O: Government
Customer P: Transportation
Customer Q: Insurance
Customer R: Healthcare
Customer S: Healthcare
Customer T: Technology
Customer U: Retail
Customer V: Banking
Customer W: Comms & Media
Customer X: Comms & Media
Customer Y: Technology

Breadth Across Industries

FY14 FY15 FY16 FY17 FY18 FY19

Quarter of initial purchase

Strong expansion within customers
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Multiple Expansions Increase ACV

FY14 FY15 FY16 FY17 FY18 FY19

Quarter of initial purchase Each quarter with incremental ACV

Strong expansion within customers

© Okta and/or its affiliates. All rights reserved.   

TOP 25 CUSTOMERS IN ORDER 
OF INITIAL PURCHASE DATE

Customer A: Manufacturing
Customer B: Comms & Media
Customer C: Retail
Customer D: Technology
Customer E: Utilities
Customer F: Insurance
Customer G: Banking
Customer H: Insurance
Customer I: Healthcare
Customer J: Retail
Customer K: Utilities
Customer L: Banking
Customer M: Utilities
Customer N: Retail
Customer O: Government
Customer P: Transportation
Customer Q: Insurance
Customer R: Healthcare
Customer S: Healthcare
Customer T: Technology
Customer U: Retail
Customer V: Banking
Customer W: Comms & Media
Customer X: Comms & Media
Customer Y: Technology



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Quarter of initial purchase

Exceeding $1M ACV Earlier in Customer Life Cycle

FY14 FY15 FY16 FY17 FY18 FY19

Each quarter with incremental ACV Quarter ACV increased to over $1M

Strong expansion within customers

© Okta and/or its affiliates. All rights reserved.   

TOP 25 CUSTOMERS IN ORDER 
OF INITIAL PURCHASE DATE

Customer A: Manufacturing
Customer B: Comms & Media
Customer C: Retail
Customer D: Technology
Customer E: Utilities
Customer F: Insurance
Customer G: Banking
Customer H: Insurance
Customer I: Healthcare
Customer J: Retail
Customer K: Utilities
Customer L: Banking
Customer M: Utilities
Customer N: Retail
Customer O: Government
Customer P: Transportation
Customer Q: Insurance
Customer R: Healthcare
Customer S: Healthcare
Customer T: Technology
Customer U: Retail
Customer V: Banking
Customer W: Comms & Media
Customer X: Comms & Media
Customer Y: Technology



P
A
R
T
N
E
R
S

CUSTOMERS

Okta’s Platform creates its 
own momentum

Powerful network effects and competitive moat 
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Where are we going?
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Land new 
customers

Expand with 
existing 

customers

International 
growth

Partners

Opportunities for additional growth and leverage

© Okta and/or its affiliates. All rights reserved.   



2014 2015 2016 2017TIME (CY)

TO
TA

L 
SP

EN
D Land

$130K

New Use
Case & Expansion

$3.4M

Expand
Users + 

Products 
$1.3M

Expand
Products
$256K

Total Lifetime
Spend: $5.2M

Case Study: Financial Services Co

2018

Expand
Users
$61K

Expand
Users
$90K

Workforce & 
Customer Identity

Multiple landing points and expansion opportunities

© Okta and/or its affiliates. All rights reserved.   

Workforce 
Identity

Note: Circles indicate total contract value. 



Case Study: Insurance Company

Workforce 
Identity

Customer 
Identity

2016 2017 2018TIME (CY)

TO
TA

L 
SP

EN
D

Land
$1.8M

New Use
Case

$2.3M

Expand
Users

$405K

Expand
Users

$460K

Expand
Products
$186K

Expand
Products
$210K

Expand
Users
$1.3M

Total Lifetime
Spend: $6.7M

Multiple landing points and expansion opportunities

© Okta and/or its affiliates. All rights reserved.   

Note: Circles indicate total contract value. 



57%

65%

US
growth rate

International
growth rate

85%

15% 

US 
contribution

International
contribution

1H FY2019

Upside potential with increased investments in international

© Okta and/or its affiliates. All rights reserved.   



SYSTEMS 
INTEGRATORS

RESELLERS

TECHNOLOGY 
ALLIANCES & 

INDEPENDENT 

SOFTWARE 

VENDORS

~15% Partner 
Contribution Today

And increased investments in partner strategies

© Okta and/or its affiliates. All rights reserved.   



(35.7%)

(23.9%)

(29.1%)

(16.9%)

FY17 FY18 1H FY18 1H FY19

Operating Margin

Operating and Free Cash Flow Margins

Note: All financials are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

12 point
Improvement 

(33.5%)

(14.5%)

(21.2%)

(7.2%)

FY17 FY18 1H FY18 1H FY19

Free Cash Flow Margin

14 point
Improvement 

Investments in long term growth with continued improving leverage
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$39 M
$53 M $64 M

$(72) M

$(26) M $(25) M

(86%)

50%
61%

FY16 FY17 FY18

ACV Associated Costs Contribution Margin %

Note: Data presented is not adjusted for ASC 606
All financials are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

Cohort Analysis and Contribution Margin

Improving customer economics
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Targeting > 30% sustainable growth 
in each of the next 5 years
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FY171 FY18 1H FY19 Key Drivers FY24

Revenue (growth %) 87% 60% 58% >30%
per year

Gross Margin 67% 72% 74% 80% - 82%

S&M (% of revenue) 70% 59% 56% 37% - 39%

R&D (% of revenue) 22% 21% 20% 17% - 19%

G&A (% of revenue) 16% 16% 15% 7% - 9%

Operating Margin (41%) (24%) (17%) 16% - 19%

Free Cash Flow (34%) (15%) (7%) 20% - 25%
Note: 1FY17 data is presented not adjusted for ASC 606. 
All financials except Revenue are Non-GAAP. For reconciliations of Non-GAAP to GAAP financial measures, please see the appendix.

Key Drivers

New customers, expansion, 
international and partners

Continued strength in 
Subscription Margin

Customer momentum, increased 
expansions, partner channel leverage

Continue to innovate as we scale

Economies of scale

Growth with leverage

Targeting > 30% sustainable growth in each of the next 5 years 
with strong operating leverage
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Early in Land & Expand Opportunity

Making Investments in International Expansion

Burgeoning Partner Channel 

Innovation in Platform and Network

Opportunities for growth and leverage

© Okta and/or its affiliates. All rights reserved.   



Thank You



Q&A



Thank You



Appendix
Condensed Consolidated Statements of Operations1



Appendix
Non-GAAP Condensed Consolidated Statements of Operations1



Appendix
GAAP to Non-GAAP Reconciliations1



Appendix
GAAP to Non-GAAP Reconciliations1



Appendix
Calculation of Key and Other Selected Metrics1



Appendix
Calculation of Key and Other Selected Metrics  



Appendix
Condensed Consolidated Statements of Cash Flow1




